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 FORMDROPDOWN 

In the day-to-day operations of a business, managers should stress the importance of ethical behavior
True
False
2.  FORMDROPDOWN 

Effective managers recognize workers who have informal influence over others and remove them from their jobs.
True
False

3.  FORMDROPDOWN 

The five functions of managers include each of the following except:
A) Planning
B) Organizing
C) Cooperating
D) Staffing
4.  FORMDROPDOWN 

An effective leader gets to know each person’s skills and abilities as well as strengths and weaknesses.
True
False

5.  FORMDROPDOWN 

As a part of the planning process, managers should:
A) Impose a set of ethical values on all employees
B) Work with employees to develop values that emphasize ethical behavior
C) Provide a list of the firm’s ethical standards to all workers
D) Hire lawyers to evaluate the ethics of the firm’s policies
6.  FORMDROPDOWN 

Your _____________ values are the important principles that will guide your decisions and actions in a business.
A. Core
B. Major
C. Family
D. Community
7.  FORMDROPDOWN 

Each of the following is a characteristic of effective leaders except:
A)  Dependability
B) Intelligence
C) Initiative
D) Vanity
8.  FORMDROPDOWN 

Ethical business practices ensure that the highest standards of conduct are observed in a company’s relationships.
True
False
9.  FORMDROPDOWN 

A manager is better able to influence workers when he or she
A. Earns a large salary
B. Has an impressive job title
C. Is recognized as an expert
D. Is an older person
10.  FORMDROPDOWN 

A good way to decide whether a business’s action is ethical is to ask yourself whether it will:
A)  Increase the firm’s profits
B) Increase the firm’s sales
C) Improve the firm’s competitive position in the market
D) Embarrass the firm if the action becomes public knowledge
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11.  FORMDROPDOWN 

It is generally agreed that tools and money are the most important resources of a business.
True
False
12.  FORMDROPDOWN 

__________________, one of the five functions of management, determines to what extent the business is accomplishing the goals it set out to reach in the planning stage.
A) Controlling
B) Assessing
C) Evaluating
D) Judging
13.  FORMDROPDOWN 

Management is the process of requiring all workers to follow instructions and business policies.
True
False
14.  FORMDROPDOWN 

Management _____________ is the way a manager treats and involves employees.
A) Technique
B) Design
C) Style
D) Approach
15.  FORMDROPDOWN 

__________ workers helps managers understand employees and demonstrates that the manager respects their ideas.
A) Assessing
B) Evaluating
C) Directing
D) Listening to
16.  FORMDROPDOWN 

Top-level managers spend most of their time planning and controlling business activities
True
False
17.  FORMDROPDOWN 

Members of the first level of management in a business are commonly called:
A) Executives
B) Superintendents
C) Mid-managers
D) Supervisors
18.  FORMDROPDOWN 

When tactical management is used, the manager is:
A)  Directive and controlling
B) Sharing and trusting
C) Attentive and respectful
D) Unsure and doubtful
19.  FORMDROPDOWN 

Human __________ are the way people get along with each other
A)  Resources
B) Observations
C) Relations
D) Structures
20.  FORMDROPDOWN 

Ethical behavior is made up of two parts:  the actions of individuals and groups and ________________.
A) The results of those actions
B) Laws that govern those actions
C) Community values
D) The financial cost of their behavior
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